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Executive Summary 
 
 
Key Highlights: 
 

1. Highly experienced founders with 4+ prior exits 
2. Executed licensing distribution Agreements with 10 health insurance brokerages as well 

as 2 of the largest and most influential Health Insurance GAs in U.S. 
3. Full product validation with POC completed and MVP in market as of November 2024 

with over 1,000 users/Lives on the platform in 2 months 
4. Strong Market validation – ICHRA market demand and adoption growing rapidly, DOL 

forecasts 250+% CAGR through 2026 
5. $180k ARR since launch of MVP; Breakeven in 18-months and >$25M ARR with 75% GMs 

in 4 years 
 

Founders:  

Enrichly is led by experienced Founders Who are Proven Winners with 65 years of combined 
business operating experience in HR Tech, FinTech, InsureTech/Employee Benefits, and SaaS 
with 4+ successful exits 
 

Michael Pires  
Co-Founder & CEO 
 

Joe Markland  
Co-Founder & President 
 

 
 
Summary: 
 
Health insurance is broken in the U.S., 87% of employers will be unable to offer health benefits 
within 5 – 10 years.  58% of Americans live paycheck to paycheck, health benefits are simply too 
expensive for the majority of the population.  Individual Coverage Health Reimbursement 
Arrangements (ICHRAs) offer a market validated path for change with a $42 billion Total 
Addressable Market 
 
Enrichly is a SaaS InsurTech company transforming health insurance and employee benefits 
with the first and only ICHRA Operating System (ICHRAOS®) technology for the General 
Agencies (GAs), Insurance Brokerages, and the HR/Payroll and PEO industries.  ICHRAOS 
enables sales and operations across the lifecycle turning every established GA and insurance 
broker in the U.S. into an ICHRA and personalized benefits administrator/provider. We have 
executed reseller distribution agreements with several of the top firms in the country.  Our 
model is highly scalable and delivers capital-efficient ARR growth by leveraging the existing 
customer bases, and sales personnel and infrastructure of our resellers/licensees. 
 
The Market: 
 
The ICHRA legislation has been effective since January 2020, the market adoption has been 
rapid with large employers (e.g. Netflix) as well as tens of thousands of small/mid-sized 
employers converting from traditional one-size-fits-all plans to ICHRAs.  With more than 160 
Americans enrolled in health coverage through employers, the shift to ICHRA represents an 

https://www.linkedin.com/in/michaeljpires
https://www.linkedin.com/in/joe-markland-86a4266/
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approximately $42 billion Total Addressable Market (TAM). Numerous ICHRA 
Administrators/Brokers have entered the market raising huge rounds of capital, but they've all 
made fatal mistakes in their go-to-market strategy and business modeling. Enrichly is 
disrupting the market with the first, and only, "operating system" (OS) enabling the 
established players to get in the ICHRA game. 
 
The Trump Administration enacted ICHRA legislation and additional enhancing legislation is 
in front of congress with strong bi-partisan support.  Market is expected to grow exponentially 
with DOL forecasting >250% CAGR through 2026. 
 
Our SaaS/PaaS Business Model enables our Distribution Partners (established brokers, GAs, 
Payroll Providers, and PEOS) to: 

✓ In-Source or Co-source vs. Outsource 
✓ Increase Revenue & Profits with ICHRA for as low as $5 PEPM vs. $15 - 30 
✓ Control the Value Stream and Earn 100% Insurance Commissions 
✓ Control the Employee/Enrollee Experience  
✓ Maintain Direct Contract with Client 
✓ Own the AoR/BoR on the Insurance Plan 

 
Progress/Proof Points: 
 

✓ Company raised $475k from friends and family round launching market-validated POC 
and full MVP of ICHRA OS in 12-months.  

✓ Has executed licensing/distribution agreements with more than a dozen insurance 
firms including two of the largest Health Insurance GAs in the country. These firms do 
the selling into their established customer bases which collectively represent tens of 
thousands of employers with several hundred million employees ("lives").    

✓ With MVP (launched November 2024) and inaugural enrollment cycle Enrichly activated 
over 1,000 Lives on ICHRAs resulting in ARR of ~$180k.   

✓ The two national GAs have rolled out documented business plans built around the 
ICHRAOS platform with sales targets of 20,000 lives enrolled through 2025 and 60,000 
lives through 2026.  As a result Enrichly's forecasted ARR is ~$2.8M in 2025 and ~$8M in 
2026. Breakeven in 18-months and >$25M ARR with 75% GMs in 4 years 

 
Pre-Seed Investment Objectives: 
 
Raising $2 million Pre-Seed to: 
 

1. Execute, and optimize, the sales distribution programs with our 12+ contracted 
licensees/resellers 

a. Operationalize our “franchise-like” program for resellers/licensees to drive sales 
through systematic playbooks  

b. Add 20,000 Lives/Employees on the ICHRA OS Platform in 2025 and 60,000 in 
2026  

c. Add 18+ new resellers/brokers in 2025 
2. Build out core team and expand engineering/software development capacity 

a. Develop MVP expansion with the ICHRA OS AI/ML engine and our proprietary 
Decision Support Suite 

b. Develop Payroll and HRIS System Integrations 
3. Obtain SOC 2 Type II and related compliance certifications 
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Financial Projections: 

 
Note: Year 1 in the financial projections begins upon the closing of this pre-seed funding round.  

 
This Executive Summary and related materials are Confidential and are shared selectively with Accredited Investors only. If you’ve received this in error or are 
not an Accredited Investor please disregard and delete this document from your files or system.  

  
NO OFFER or SOLICITATION:  This document is for informational purposes only and is not for public distribution. Nothing contained herein shall 
consitute an offer to sell or the solicitation of an offer to sell or the solicitation of an offer to buy securities or shares in Enrichly HR, Inc., nor share there be any 
sale of securities or shares in any jurisdiction in which such offer, solicitation or sale would be unlawful prior to registration or qualification under the securities 
laws of any such jurisdictions. No public offer of shares or securities is being made or share be made expect by means of a formal offer via a prospectus, Simple 

Agreement for Future Equity (SAFE) or other appropriate offering documents meeting any requirements of the Securities Act of 1933, as amended.  If and when 
such offerings are made they will only be to persons who are "accredited investors" as defined in Rule 501(a) of the same Securities Act of 1933, as amended.  
  
FORWARD LOOKING STATEMENTS:  Various statements contained in this presentation, including those that express a belief, expectation or 
intention, as well as those that are not statements of historical fact, are forward-looking statements. These forward-looking statements may include projections 
and estimates concerning the timing and success of strategies, plans or intentions. We have based these forward-looking statements on our current 
expectations and assumptions about future events. These assumptions include, among others, our projections and expectations regarding: market trends  and 
our ability to create an opportunity with attractive upside. While we consider these expectations and assumptions to be somewhat reasonable, they are 
inherently subject to significant business, economic, competitive, regulatory and other risks, contingencies and uncertainties, most of which are difficult to 
predict and many of which are beyond our control and could cause actual results to differ materially from any future results, performance or achievements 
expressed or implied by these forward-looking statements. Investors should not place undue reliance on these forward-looking statements. We undertake no 
obligation to update any forward-looking statements to conform to actual results or changes in our expectations, unless required by applicable law. 
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